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courses for team
leaders
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Agenda
A Teams
i Buy tools, Master your tools, get rid of tools
Automate

i Get Quick Feedback
i Communicate without meetings
Build by feature, not layer
Work close
Code and test reviews
A Leads:
i Be a Bottleneck Ninja
i Grow people with Integrity
i Remove obstacles, create a great
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My worst team leaders

Automation tools

A FinalBuilder Automize
A Batch files
ANantfiles

A AutoHotKey

Configuration
Deployment

Navigation
Code Gen.
Support
Builds
Tests
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Controls

Automation tools

Editors SpT

Diff helpers B | Throw out
Bug mgmt. the wrong tools

Source Control

Test & Buy
the right tools

Beyond Compare and lack of testing

A IDE Shortcuts

£
A Refactoring tools fﬁ{\ Get
A outlook..? ol Quick,
A Macros by

Continuous
Feedback

Aour code works
AFrom customers
Areedback from peers

A

Master your tools\ |
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Does my code work? Did | build the right thing?
A Automated tests A Customer feedback
A Automated builds running tests A Every iteration
A Automated scheduled builds i (1-2 weeks?)

A Continuous Feedback via
i Continuous Integration
T TeamCity
i CruiseControl
i Cruise
i Hudson
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Company level ~
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Team level Ve
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http://leansoftwareengineering.com/ksse/scrumban/



e

XA,

Scrumban

Essays on Kanban Systems
for Lean Software Development

Corey Ladas

No Meetings?

A Daily standup
i What have you done yesterday?
T What will you do today?
i2KFEiQa Kz2f RAy3

A Pair Programming

A Peer code review

A Same room

A Big Visual Progregsotifications

@2dz 6l O

Communicataevithout & Y

Work in Pairs
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Small team. same room.

feature BIG Feedback
Build by Y
Al B| C BL
DAL
DB
Not by layer




