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Roy Osherove 

5Whys.com ς blog 

Twitter: 
@RoyOsherove 

ÅOsherove.com ς 
courses for team 
leaders 

Easy Unit Testing 

www.ArtOfUnitTesting.com 
Agenda 

ÅTeams 

ïBuy tools, Master your tools, get rid of tools 

ïAutomate 

ïGet Quick Feedback 

ïCommunicate without meetings 

ïBuild by feature, not layer 

ïWork close 

ïCode and test reviews 

ÅLeads: 

ïBe a Bottleneck Ninja 

ïGrow people with Integrity 

ïRemove obstacles, create a great env. 
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My worst team leaders 

 

Automate 

Configuration 

Deployment 

Navigation 

Code Gen. 

Support 

Builds 

Tests 

Automation tools 

ÅFinalBuilder\  Automize 

ÅBatch files 

ÅNant files 

ÅAutoHotKey 
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Test & Buy 
the right tools 

Controls 
Automation tools 
Editors 
Diff helpers  
Bug mgmt. 
Source Control 
 

Beyond Compare and lack of testing 

Throw out 
the wrong tools 

 

ÅIDE Shortcuts 

ÅRefactoring tools 

ÅOutlook..? 

ÅMacros 

 

Master your tools 

Get  
 Quick,   
  Continuous   
    Feedback 

ÅYour code works 
ÅFrom customers 
ÅFeedback from peers 
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Does my code work? 

ÅAutomated tests 

ÅAutomated builds running tests 

ÅAutomated scheduled builds 

ÅContinuous Feedback via 
ïContinuous Integration 

ïTeamCity 

ïCruiseControl 

ïCruise 

ïHudson 

Did I build the right thing? 

ÅCustomer feedback 

ÅEvery iteration 

ï(1-2 weeks?) 

 

Showing Big Visible Progress 

Team level 

Company level 

http://leansoftwareengineering.com/ksse/scrum-ban/ 
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Communicate without  άƳŜŜǘƛƴƎǎέ 

No Meetings? 

ÅDaily standup 

ïWhat have you done yesterday? 

ïWhat will you do today? 

ï²ƘŀǘΩǎ ƘƻƭŘƛƴƎ ȅƻǳ ōŀŎƪΚ 

ÅPair Programming 

ÅPeer code review 

ÅSame room 

ÅBig Visual Progress\Notifications 

Work in Pairs 
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Code Review,  
  Test Review 

feature 

Not by layer 

Build by 

A B C 

DB 

BL 

DAL 

UI 

Small team. same room.  
BIG Feedback 


